
TYPES OF ORGANIZATIONS THAT NEED SOIG

If your organization is feeling pain caused by any of these issues …

Then It Needs SOIG!

Leadership

•A lack of clear 
purpose, direction, 
and consistent  
access to accurate 
and meaningful data, 
information, and 
knowledge.

Management/ 
Performance

•An inability to 
consistently achieve 
its’ growth and 
development goals? 

•Difficulty retaining 
talent and 
customers?

•Trouble leading large 
and diverse talent 
and customer 
populations.

Culture

•Challenges with 
identifying org. 
culture.

•Challenges with 

aigning, managing 
alignment, and 
shaping org. culture. 
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